
 

 

  
 

Zero Waste Sonoma Board Retreat Agenda 
11/9/2022 - 8:30 am 12:00 pm 

1400 Valley House Drive, Suite 240, Rohnert Park, CA 94928 
Susan Harvey will be participating from 7019 S Brookshire Ct. Spokane, WA 99223 

 
AGENDA 
 

TIME TOPIC NOTES 
8:00 GATHER – coffee, social time 

 
 

8:30 WELCOME, CONTEXT 
OUR TASK / PROJECT OVERVIEW 
AGENDA REVIEW  
Objective: Create common context; get on the same page 
 
Public Comment 
 

Leslie, Brad 
Gary 

8:50 ICEBREAKER 
Objective: Deepen connection and understanding of each 
other 
“Cocktail Party”  
 

Gary facilitate 
All 
 

9:15 
 
  

AGENCY MISSION 
 Objective: Gain participants’ inputs to Mission  
• Ad hoc present tentative mission; questions 
• Small group huddles; reactions and inputs 

 

Gary  
  
Ad hoc reps  
All 

10:00 BREAK  
10:15 SWOT 

Objective: Utilize Board’s insights to inform strategic plan 
• Brief overview of SWOT, value, use (5) 
• All contribute (10) 
• Four groups review; prioritize (20) 
• Report outs (10) 
 

 
 
Gary facilitate 
All  

11:00 
11:45 

AGENCY PRIORITIES  
• Propose and discuss and potential strategic priorities  

 

 
All 

 
11:45 - 
Noon 

CLOSE 
• Next steps 
• Go-round: Appreciations, reflections 

 

 
All 

 
 


